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Hulme Community Garden Centre is a not-for-profit organisation, We are registered as an Industrial &
Provident Society (Reg No: IP 28958R) established for the benefit of the Community and with
charitable objectives, as such we have charitable tax exempt status (XR39212). Any operating
surplus we do make is reinvested in the project.
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Introduction

Hulme Community Garden Centre (HCGC) is a unique community led inner-city horticultural
project. Our mission is to bring the local community together through gardening. As a not-for-
profit organisation we provide low-cost plants to the local community but we are foremost a
volunteer and education hub promoting horticultural and sustainability issues to schools,
colleges, the local community and wider public. We are a community resource in two of
Manchesterdés most deprived areas, Hul me and Moss
space and running free workshops for the local community, a wide range of socially
excluded groups (in particular people with learning disabilities and/or mental health
problems), schools and voluntary organisations. HCGC is underpinned by organic principles
and promotes sustainability, horticulture and the environment, civic engagement and
voluntary activity, urban gardening and food production, independent living, health and well-
being. We also provide back to work and skills training and placements for longer-term
unemployed people. We have been established for 10 years and now welcome over 6000

visitors per annum, all of whom have access to free expert horticultural advice

HCGCdssoni s O6Horticultural opportunities for all,
Manchestero. Our Mission is to use the initiati
inner-city land into an accessible and sustainable community gardens and nursery. The
Centre provides a community focal point, works to revitalise the urban environment and

promotes the health and well being of the people of Hulme and Moss Side.

Our charitable objectives are:

e To advance education and vocational training in horticulture, conservation, food
production and nutrition and the operation and management of a garden centre;

particularly among unemployed people seeking employment
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e To provide recreation and leisure facilities in the interests of social welfare through
the provision of a community gardens and activities in horticulture - providing

opportunities for volunteers to learn horticultural skills.

Our gardening products and services are available for all who wish to use them. Hulme
Community Garden Centre is a not for profit organisation, any profit from sales will be used
to subsidise our community services. HCGC would not exist without volunteers, your support

is greatly appreciated, please come and join the team.

A View of the Community Garden
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2008 Highlights

Here are some of our highlights of 2008, more details below.

Our most successful year to date for income generation from the Nursery

Record Annual Turnover

Volunteer numbers increased dramatically, this year we provided over 650 volunteer
placement opportunities.

We held events such as Apple & Pumpkin Day and Potato Day and our most
successful event of 2008, the Summer Celebration.

Increased the staff team from 3 to 7 people.

Received funding of £10K from Awards for All to improve site infrastructure.

Initiated our Green Roof Project

Installed Chip & Pin Technology

Worked with over 50 community organisations, colleges and schools

Developed a number of external partnerships, not least an agreement to run a series
of 19 sustainability related courses in partnership with the Low Impact Living Initiative
(LILI)

Developed a joint project with Debdale Eco Centre to deliver food-related projects to
disadvantaged people.

HCGC welcomed around 6000 visitors to the Centre.

Delivered free fruit and vegetable growing workshops to 150 people.

Became a partner to employment organisations such as A4E and Work Solutions,
providing work placements for 12 unemployed people.

Continued to hold the NCFE in Creative Craft and Sustainable Development, Level 1

in Horticulture in conjunction with City College Manchester.
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General Overview

Nursery Overview

The Nursery Co-ordinators have overseen great improvements in plant production and
retailing, leading us towards financial self sustainability in the nursery side of the
organisation. Turnover from this side of the business has increased by a staggering 55%
while costs have been reduced by 25%. An improved range and quality of plants, fruit and
vegetables has led to unprecedented levels of revenue generation and the implementation
of Chip & Pin technology has enabled HCGC to increase the average level of transaction
and reduce cash handling. We are now at record level of visitor numbers and now welcome

around 6000 visitors per year.

As the first signs of the Credit Crunch became apparent the importance and economic value
of growing our own food became highlighted. With the increase in media coverage of this
phenomenon we saw this translated directly into visitor numbers and sales. We had an
exceptional rise in interest in growing fruit and vegetables and this was evinced by the huge
demand for our free fruit and vegetable growing workshops, and by the increased demand
for fruit, veg and edible plants from the Nursery. This played a significant role in delivering
record turnover from the Nursery, our most successful year for income generation from the
trading side of the business since the Centre was founded. We have been able to capitalise
on this strong trading position both in terms of the wider variety of stock on offer and in
strengthening our ability to offer help and advice by recruiting additional staff, more details of

which below.

The layout of the Nursery was also improved. The demise of Lomax Nurseries and the
subsequent sale of their stock and equipment enabled us to make significant investment in

the Nursery. Benches and tables were replaced and we improved signage. Additional Poly-
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tunnels were also acquired for erection in 2009. This will further improve the layout of the
Sales Area and enable HCGC to improve facilities for yet more increased on-site stock
production. We also plan to improve rainwater harvesting in the sales area and have
purchased two large water tanks to enable this i we will be implementing a harvesting

structure in 2009.

A Sunny Day at HCGC

Volunteer Overview

Our Volunteer Co-ordinator has undertaken a proactive outreach program and has increased
volunteer numbers, increased the range of volunteer activities (and the number of days open
to volunteers) and as a result HCGC has provided over 640 volunteer opportunities and has
established strong links with a wide variety of community, voluntary and statutory

organisations.
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